GQ

GRANITE QUARRY

TOWN OF GRANITE QUARRY
TOWN COUNCIL
PLANNING RETREAT
February 26, 2025 ~9:00 a.m.

Call to Order Mayor Barnhardt

1. Approval of Agenda

2. Overview
A. Revenues
B. Governing Body
C. Planning Board / Board of Adjustment

3. Department Presentations
A. Admin
a. Staffing
b. Insurance
¢. Planning / Code Enforcement
Police
Fire
Public Works
a. Parks and Recreation

TOw

4. Miscellaneous
A. Events
B. Community Appearance Commission
C. Environmental
D. Streets

5. Transformational Projects Update

Adjourn



